
ABOUT PETCO 

 

PETCO is a registered Producer Responsibility Organisation (PRO) that was originally incorporated in 

2004 as a voluntary Extended Producer Responsibility (EPR) organisation to represent the South 

African plastic industry’s effort to self-regulate post-consumer polyethylene terephthalate (PET) 

recycling. 

 

With almost two decades of experience in this landscape, the transition from a voluntary to mandatory 

EPR environment is less of a seismic shift for PETCO than for other organisations just starting out. 

Whereas before we set internal targets for KPIs like collection, we now have regulated targets and, as 

a result, the consequences for missing targets is more severe. However, our approach remains largely 

the same. 

 

Member-driven focus 

One major change is the shift from trying to represent the entire PET industry, including those players 

that didn’t contribute to PETCO, to a member-driven focus. We are now very clear that our 

responsibility is to represent and act on behalf of our members. This means that we are operating in 

a competitive environment when it comes to attracting members and interacting with collectors and 

recyclers. 

 

For the past 17 years, PETCO has served its members by growing the collection and recycling of PET 

bottles and advancing local recycled PET (rPET) capacity. PETCO is striving to continue to provide this 

service, keeping members compliant while supporting their environmental, social and governance 

objectives. We are confident that our relationships and reputation will provide a firm foundation for 

success into the future.  

 

Operating model 

PETCO’s work is financed by mandatory EPR fees, paid by Producer members based on Identified 

Products (PET packaging and components) of PET that they place onto the South African market. 

 

PETCO’s key objective is to keep its members’ packaging out of the environment where it does not 

belong; and increasingly getting it recycled to be used in packaging again. In other words, we are 

aiming to find a cradle-to-cradle solution for post-consumer PET and promoting a circular economy 

for PET plastic.  

 

PETCO works with the whole PET value chain – from resin producers through to converters, bottlers, 

brand owners, retailers and consumers. And with everyone playing their part, PETCO’s role of 

implementing EPR promotes the integration of environmental costs associated with PET products 

throughout their life cycles into the market costs of the products. 

 

Sustainable success 

In markets that rely on a high proportion of informal collection we believe the best approach is to 

focus on building a sustainable value chain. This means focusing on and correcting that which is 

holding back the growth of the value chain. Is it collection, capacity, demand or a combination of 

factors? 



 

PETCO has done so by supporting the collectors, buy-back centres, and the recyclers, encouraging 

them to grow capacity and capability. We have stimulated demand by providing subsidies that enable 

recyclers to reach end-use markets in foreign territories, and also by helping the transition to 

increased local demand with the aim of building a more local circular economy. 

 

Importantly, we do this formally by contracting with recyclers and supporting them on a pro-rata basis. 

Simply put, the more they recycle and buy from collectors, the more we support them. This approach 

has successfully grown the recycling of post-consumer PET. We’re proud to say that, since our 

inception, we’ve helped make a truly positive impact in South Africa. 

 

[Ends] 

 

 


