
Good morning everyone, and welcome!

My name is Janine and I will be your host this morning.  

We are very pleased to welcome you to our workshop, entitled The Economics of Recycling: Is Recycling worth it?

By way of introduction … I work for a company called PETCO, which is short for the PET Plastic Recycling Company.

For those of you that don’t know, PETCO has, for the last 13 years worked with the plastics industry, community members, 
municipalities, NGO’s and entrepreneurs to create a more sustainable PET plastic recycling system. 

My colleague Alistair will expand a little more in his presentation about exactly how PETCO operates, but suffice it for me to say 
that, through the remarkable network of people, companies and organisations we work with, we have enabled the total PET 
recycling market to grow from 9 840 tonnes in 2005, to more than 90 000 tonnes in 2016, an improvement in the recycling rate from 
16% to 55%!

And the total amount of money paid by recyclers to the collectors has grown from just over R20m to over R360m in 2016. That is a
total of R1.9 billion since the inception of PETCO in 2004, ensuring the collection of PET bottles for recycling is sustained, and 
resulting in almost 800 000 tonnes of carbon and over 3 million m3 of landfill space saved to date. 

In 2015, we hit the major milestone of recycling more plastic bottles than those going to landfill and, in 2016, a total of 2 billion 
bottles were collected for recycling. 

That’s 5.7 million bottles collected every day! 

And we created 62 000 income opportunities across South Africa for small and micro-collectors doing this, changing their lives and 
those of their families in immeasurable ways.

We are extremely proud of what we have been able to achieve thus far but, make no mistakes, there will be challenges going 
forward.

We believe it is through engagements such as these that we will forge ahead and build a more sustainable future for all and we are 
so pleased that you have chosen to spend your morning with us, to explore this topic a little more!

Whatever your reason, we are pleased to have you and we hope you all walk away with something that you didn’t know before. 

On to our objective and programme for the day …
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Dr. Joël Houdet works as an independent consultant at Integrated Sustainability 

Services, based in Johannesburg, with more than 10 years of experience in 

corporate natural capital accounting, valuation and reporting. 

He holds Senior Research Fellowships at the African Centre for Technology 

Studies and the Albert Luthuli Centre for Responsible Leadership, and has been 

involved in several high profile initiatives, including the drafting of the Natural 

Capital Protocol and several work streams of the Intergovernmental Platform on 

Biodiversity and Ecosystem Services. 

He was also co-founding president of Synergiz from 2006 to 2013, which is a 

Paris-based think tank working on urban sustainability and the business and 

biodiversity nexus. 

Joël holds a PhD in Management Sciences from AgroParisTech (France), a Masters 

in Practicing Accounting from Monash University (Australia) and Bachelor of 

Sciences from Rhodes University (South Africa). 

Join me in welcoming Dr Joel Houdet to the podium….
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The key is interactions between each component parts of ecosystems. Birectional 

influences between genetic variability, species, and habitats.

On the upper left, you have genetics, intraspecific dynamics; on the right, you have 

species, and finally on the bottom lef, you habitats, ecosystems.

The key here is not to be found separately by analyzing individual levels of living systems 

but in their associations and interactions accross different scales.

Yet, from genes to species, one can argue can argue that there is genetic coherence.
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Both impacts and dependencies can be relevant to any organizational focus and value-chain boundary. 

They can be considered in the three Components of a complete natural capital assessment:

“Impacts on your business” as a result of your impacts on natural capital are those that affect your 

financial bottom line—either now or in the future. They may result from your direct operations or be 

passed through to you as a result of natural capital impacts elsewhere in your value chain. These are, for 

example, current or future financial costs or benefits (e.g., effluent or waste treatment costs, costs of 

current/future regulations or taxes).

“Your impacts on society” can come from your direct operations or indirectly from somewhere else in 

your value chain, including suppliers and consumers. Note that you may want to understand the scale of 

these impacts even if you are not directly responsible for them. These are, for example, changes in human 

well-being as result of your business impacts on natural capital, or societal costs and/or benefits 

associated with the company’s use of natural capital (dependencies).

“Your business dependencies” applies whether you depend on natural capital for your direct operations 

or indirectly somewhere else in your value chain, including suppliers and consumers. Note that you may 

want to understand the scale of these dependencies even if you cannot directly influence them. These 

include current and future financial costs/benefits (i.e., value) to your company from using natural capital 

(e.g., amounts paid for water, agricultural inputs, and minerals)

The relevant component(s) for your assessment (or part of an assessment) depends on whether your 

focus is on business or society and on impacts and/or dependencies. There are three possible 

components, and your assessment may apply to one, two or all three of these depending upon your 

scope.
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GC - I suggest we add “Business engagement” in the bullets also.  I’ve also adjusted the logos so it reflects 

the nature of our consortium better, i.e. it is a joint partnership. Also updated the logo from CISL now we 

are an ‘Institute’.
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The Protocol therefore is based around a simple framework 

4 overarching stages of frame (why), scope (what), measure and value (how) and apply 

(so what) and 09 logical steps. It should be easy to follow and should be suitable for any 

business across any sector or geography. The sector guides will allow for difference in 

materiality and focus.
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Thank you Joel, for that informative presentation, 
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Alistair is the Head of Business Development at PETCO, the PET Plastic Recycling 

Company. 

He holds a Master’s degree in International Economics, as well as a number of 

professional qualifications in sustainability-related fields. His background 

includes extensive consulting experience to blue-chip local and international 

clients, five years as Head of the Emerging Economies Network at WWF, the 

Worldwide Fund for Nature, and ten years at the South African Department of 

Trade and Industry, working in the fields of export and investment promotion. 

Alistair is a Faculty Associate at the University of Pretoria’s Albert Luthuli Centre 

for Responsible Leadership, and an External Supervisor for the MBA Programme

at the Gordon Institute of Business Science. 

Welcome Alistair!
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Chandru is a BSc Business Studies graduate from City University in London, UK.

He has been involved in the Textile & Plastics industries for the last 27 years 

across the African continent. 16 of those years have been spent in South Africa as 

part of the team responsible for the setting up and running of Africa’s leading 

PET and HDPE bottle recycling company, Extrupet.

He’s currently Extrupet’s Joint Managing Director where he is part of a team of 

dedicated plastic recycling practitioners, tasked with leading the company into its 

next phase of recycling, namely the expansion and technological development of 

the group’s ‘bottle-to-bottle’ recycling activities.

The Group’s major expansion in this space was the introduction of a Starlinger

System in 2014 which is approved by several MNCs. The plant has been running 

successfully at the Johannesburg site and new market segments such as CSD’s 

and Bottled Water have been penetrated. The site remains BRC certified and 

both its ‘Food Grade’ plants have an EFSA opinion document, with the Starlinger

line polymer having been approved for use up to 100%.

Welcome Chandru!
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